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Definitions 
 
Stakeholders include staff, volunteers, coaches, athletes, officials, contract 
employees/consultants or any member of CASSA.  
 
Volunteers include the Board of Directors of CASSA and other individuals who are appointed to 
positions for which they receive no compensation (except expenses as outlined in the 
Association’s financial policy).   
 
Staff refers to any individual who is paid for their services by CASSA. 
 
Immediate family refers to a spouse, child, parent, brother or sister, in-laws, co- habitants and 
persons including any family member financially dependent on the member. 
 
Purpose 
 
The ability of the volunteers and staff of CASSA to make deliberate, thoughtful, supportable and 
unbiased decisions is affected by their individual interests –financial, personal and professional.  
CASSA expects each person making any decision on its behalf to use their best judgment, and 
that judgment should not be clouded by personal agendas that conflict with the best interests of 
CASSA and its stakeholders. 
 
The appearance or suggestion of conflict of interest can damage the Association, either 
financially, by reputation or both. Meeting some narrow legal definition of conflict is not enough. 
The Association needs to ensure that even the appearance of conflict is removed.  It is 
important that not only are conflict of interest situations identified and managed, they need to be 
handled in a manner which is timely, fair, consistent, honest and transparent. 
 
This Conflict of Interest Policy does not identify nor prohibit conflicting interests, but 
provides a formal process to manage any conflicting interests as they arise.  The policy has two 
basic purposes: first, it allows approval of contracts or transactions by decision makers who 
have knowledge of the circumstances of a transaction so that decisions are informed.  Second, 
the policy helps ensure that a person, who has revealed their personal interest in regard to 
a decision on behalf of CASSA, cannot be challenged with respect to the fairness of the 
decision. 
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A conflict of interest situation exists where a person, including an entity or association, has any 
direct or indirect affiliation with any parties to a situation requiring action by CASSA whereby the 
person or the parties to the situation will derive a benefit of any kind as a consequence of the 
decision.  An affiliation would occur in a situation, real or perceived, where: 

a) a pecuniary interest is derived, 
b) preferential treatment is given, 
c) there is interference in the decision-making process, or 
d) personal advantage of any kind  may be derived. 
 

Policy Guidelines 
 
1.  CASSA staff and any CASSA volunteer shall be prohibited from receiving any financial 

benefit from CASSA, directly or indirectly, except through employment contracts and such 
benefits as may be approved by this policy.  Financial incentives from parties other than 
CASSA, resulting from the staff members’ position with CASSA or as a consequence of 
decisions made within CASSA to which they are a party, either directly or indirectly, are 
specifically prohibited. 
 

2. No volunteer or staff should gain unfair advantage or benefit (financial or otherwise) by 
virtue of his/her position with CASSA or decisions made by CASSA to which they are a 
party, directly or indirectly. 
 

3. Volunteers and staff should never accept any gift or service which could be viewed as a 
payment for services rendered through his/her involvement with CASSA, except for 
employment contracts.  A volunteer or staff may accept a gift under $100.00 which 
represents the normal exchange of gifts between friends, the normal exchange of 
hospitality between persons doing business, or tokens exchanged as part of protocol. 
Volunteers or staff accepting any payment, gift, hospitality, honorarium or gratuity, (which is 
not actual employment compensation, i.e., salary and benefits) and which is actually or may 
be viewed as payment for services provided through or by virtue of their work or volunteer 
efforts for CASSA, would breach the Policy. 

 
Staff and volunteers are required to disclose any conflicts of interest with CASSA to the 
Chief Executive Officer and President. The President and Chief Executive Officer will consider 
whether a conflict exists under this policy and explore it where required under this policy.  In 
answering the Conflict of Interest situation the President and Chief Executive Officer will take 
into consideration the nature of the person’s responsibilities and degree of potential apparent 
conflict. The President will deal with the Chief Executive Officer declaration if any conflicts are 
declared. The Board will deal with the President’s declaration if any conflicts are declared.  
 
Definition of Conflict of Interest Situations: 
 
A person is considered to have a conflict in connection with a proposed transaction on behalf of 
CASSA in the following circumstances: 

 
1.   The person has an interest in the proposed decision in the form of a personal, financial or 

business interest or is an organization involved in the decision, or is a person who holds a 
position as trustee, director, officer, other key volunteer position or staff member in any 
such organization that has an interest in the proposed decision. 

 
2.   A member of the immediate family or an individual living at the same address that has an 

interest in the proposed transaction in the form of a personal, financial or business interest 
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in the transaction or in any organization involved in the transaction or an immediate family 
member or individual living at the same address who holds a position as trustee, director, 
or officer in any such organization. 

 
3.   Persons in any circumstances where any other CASSA member, volunteer, or staff 

believes that a real or perceived conflict may be present. 
 
The Management of Conflict of Interest Situations: 
 
1. The Board of Directors must approve all conflict of interest situations involving a 

transaction with a financial value or benefit in excess of $500. Conflict situations involving 
transactions below $500 must be approved by two impartial CASSA Directors, provided 
that such transactions must be reported to the Board of Directors. 

 
2. In considering conflict situations, the Board of Directors must consider the following guiding 

principles: 
 

• Whether appropriate tenders or competitive bids have been sought to 
identify appropriate parties and to validate the value of the transaction. 
 

• Whether CASSA business needs are best satisfied by the party that has 
caused the conflict situation to arise. 

 
• Whether entering into the transaction with the party or involving the party in a 

decision could be perceived by a reasonable person to represent a conflict 
and whether such perception could damage the reputation of CASSA. 

 
3. When the Board of Directors, a CASSA Committee or any person is discussing a decision 

involving a conflict of interest: 
 

•  It is the responsibility of that person to declare where a conflict exists. 
Furthermore, any person may also identify situations where they believe that 
another person has a conflict. 

 
•  The individual who is involved in a conflict of interest situation may not 

participate in such discussions as an advocate, either formally at the 
Board or Committee meeting or informally through private contact, 
communication or discussion, except as provided for  below. 

 
• With unanimous consent of the uninvolved Directors or Committee members, 

a conflicted person may be invited to present information on the matter 
under discussion and/or respond to related questions but shall not be 
present for the discussion. 

 
• Conflicted persons may not be present for the vote on the matter. 

 
 

4. In order for a decision where conflict of interest has been declared, two thirds of the 
uninvolved Directors or Committee members present at the meeting must vote in favour to 
approve such decision.  In order for such a vote to be held, there must be a minimum of 
three uninvolved Directors or Committee Members present at the meeting. If there are not 
three unconflicted members the decision shall be referred to higher authority. 
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5. Conflict of Interest is not intended to prevent a person who, by virtue of their position within 

Synchro Canada has responsibility to make team selection decisions or recommendations, 
from exercising that responsibility. Where a person involved in team selection matters may 
have a conflict of interest, such conflict must be disclosed, recorded in the minutes, and 
appropriate measures taken to ensure that conflict is effectively managed within the 
selection process. (Appropriate measures are determined, and may include, but are not 
limited to: including other individuals on the selection committee, having the selection 
process chaired by a facilitator who does not vote; allowing the person who may have a 
conflict of interest to participate in selection committee deliberations but not vote, and 
ensuring that the deliberations of the selection committee are fully documented with 
supporting rational and recorded in writing.) 
 

Implication of Breach of Conflict of Interest Policy 
 

1. In a situation where there may have been a violation of CASSA Conflict of Interest Policy, 
the disinterested Directors need to determine if there is in fact a conflict of interest or a 
perceived conflict of interest by a person. 

 
2. If it is determined that a person has violated the CASSA Conflict of Interest Policy, the 

circumstances of such violation shall be reviewed by the disinterested Directors.  The 
disinterested Directors may decide what action is to be taken, including revoking CASSA 
membership, termination or resignation of a person, as the disinterested Directors deem 
appropriate.   The Board of Directors shall take whatever steps it feels appropriate under the 
CASSA By-Laws to deal with any situation that cannot be resolved through the process 
described in the preceding paragraphs. 

 
6. All discussions related to conflict of interest situations will be clearly documented in 

minutes of the Board of Directors or Committee meeting. 
 
Implication of Breach of Conflict of Interest Policy 

 
3. In a situation where there may have been a violation of CASSA Conflict of Interest Policy, 

the disinterested Directors need to determine if there is in fact a conflict of interest or a 
perceived conflict of interest by a person. 

 
4. If it is determined that a person has violated the CASSA Conflict of Interest Policy, the 

circumstances of such violation shall be reviewed by the disinterested Directors.  The 
disinterested Directors may decide what action is to be taken, including revoking CASSA 
membership, termination or resignation of a person, as the disinterested Directors deem 
appropriate.   The Board of Directors shall take whatever steps it feels appropriate under the 
CASSA By-Laws to deal with any situation that cannot be resolved through the process 
described in the preceding paragraphs. 

 
Disclosure 
 
Copies of this policy will be provided annually to all CASSA volunteers and staff. 

 
1. CASSA members, volunteers, contract employees/consultants and staff shall submit 

annual declarations on the appropriate forms and are responsible for filing an update 
to the declaration should any areas of conflict arise. The declarations of Conflict of 
Interest shall be provided to the President and Chief Executive Officer who shall 
consider the conflict and decide any action to be taken.   
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2. Volunteers and Staff shall make disclosure of Conflict of Interest before any relevant 

staff, Board or Committee discussion, vote or action.  In the event that a formal or 
informal discussion moves into an area where conflict exists or may be perceived to 
exist, the individual shall immediately declare the conflict and remove themselves 
from the discussion. Any such event will be reported to the Board of Directors in a timely 
manner.  

 
 
Original Policy Lead: Lisa Schott 
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ANNEX – A 
 
 

ANNUAL DECLARATION CONCERNING CONFLICT OF INTEREST 
 
 
 I have read The CASSA Policy regarding conflicts of interest. 
 
 To the best of my knowledge and belief, except as disclosed herewith, neither I nor any person 
with whom I have or had a personal or business relationship is engaged in any transaction or 
activity or has any relationship that may represent a potential competing or conflicting interest, 
as defined in the policy. 
 
 Further, to the best of my knowledge and belief, except as disclosed herewith, neither I nor any 
person with whom I have or had a personal business or compensated professional relationship 
intends to engage in any transaction to acquire any interest in any organization or entity, or to 
become the recipient of any substantial gifts or favors that might be covered by the policy 
regarding conflicts of interest. 
 
 
 

A) Without exception_____________ 
 
 

B) Except as described in the attached statement____________________________ 
 
 
Member:   
 (Please print name) 
 
 
Signature:   Date:   
 
  
 
Witness:   Date:   
 


