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1. Objective:  
1.1 To guide the Association’s strategic and annual planning practices and 
procedures, and the ongoing management and implementation of strategic and annual 
plans and budgets. 
 
2. Application 
 2.1This Policy applies to the Board of Directors, Operational and Advisory 
Committees and Staff of the       Association. 

 
3. Definitions 
 
3.1 Annual Plan: The annual plan sets out the work that a Committee or the Board of 
Directors intends to complete in a fiscal year.  It defines specific objectives which the 
Committee or the Board is committed to achieving and specifies their approved budget.  
An annual plan is based on the Association’s strategic plan and helps the Association 
progress towards its four year goals. 
 

3.2 Core Purpose:   We are world leaders in all areas 
of synchronized swimming. We will build on our rich 

tradition of excellence in development and 
performance worldwide. 

 
Mission 

Our Mission is to provide our athletes with an 
environment of excellence. We will offer integrated 

programs and services and build strategic 
partnerships with our stakeholders to maximize 

success. 
 

Values 
We are a unique national family that values 

excellence in all we do. We pursue quality sport 
experiences to enhance athletes’ lives at every level. 
In all we do, we will exhibit respect and integrity in the 

consistent pursuit of a strongly knit community of 
sport. 
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3.3 Goal:  Broad statement of intention which describes what the Association wants to 
accomplish in the eight year period of the strategic plan.  
 
3.4 Implementation Management: The process of managing the implementation of the 
strategic plan whereby the plan becomes the reference point for annual plans, budget 
allocation, staff resources and board and committee activity  
 
33.6 Performance Measurement: A process of assessing progress towards achieving  
predetermined goals or bench marks, including information on the efficiency with which 
resources are used, the quality of delivery, and outcomes ( the results of a program 
activity compared to its intended purpose), and effectiveness of Board and Committee 
operations in terms of their specific contributions to Synchro Canada goals. 
 
3.7 Strategic Plan: A plan covering a period of four years which defines the goals that  
Synchro Canada wants to achieve by the end of that period and outlines the procedures, 
processes and strategies that will be used to achieve those goals.  The Strategic Plan is a 
roadmap which helps Synchro Canada gets from where it is to where it wants to go. 
 
3.8 Strategic Planning: The process whereby its leadership envisions Synchro Canada’s 
future and develops the necessary procedures and operations to achieve the future and 
determine how success is going to be measured. 
 
3.9 Strategic Plan Evaluation: An annual report to the membership made at the time of 
the Annual General Meeting which reports on the progress made towards the goals of the 
strategic plan.  
 
3.10 Indicator:  means of measuring success and failure in reaching the desired future 
and progress towards established goals.  Indicators of success can be a mix of hard 
measurements; such as membership statistics, competition results or budget performance 
and soft measures such as satisfaction and attitude surveys.  Indicators are key factors for 
Synchro Canada to determine its success in achieving its goals, mission and vision. 
 
3.11Values:  The fundamental principles and beliefs that will guide the Association in 
achieving its purpose. 
 
3.12Vision:  An idealized view of a desirable and potentially achievable future where or 
what the Association would like to be in the future. 
 
4. Principles:   
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4.1 Synchro Canada believes: 
1. The annual plans of the Board, operational and advisory Committees and 

National Office need to be aligned with the goals set out in the Strategic Plan if 
Synchro Canada is to make progress towards its future vision. 

2. Effective performance measurement and management is necessary to the 
continuous improvement of its planning processes and establishment of 
achievable goals and objectives. 

3. The effective and efficient functioning of its Committees is critical to the 
achievement of Synchro Canada’s Strategic Plan goal and objectives. 

4. Achieving Synchro Canada goals will require the Committees to coordinate 
their efforts. 

 
5. Policy Statement 
 
5.1 Synchro Canada will use a consistent planning and performance management process 
to achieve both annual and long term strategic plan goals and objectives, and to allocate 
the appropriate level of necessary resources. 
 
6. Provisions 
 
6.1 Accountability 
6.1.1 The Board of Directors will define the parameters of planning and budgeting.  The 
planning and budgeting forms the basis of the primary accountability relationship 
between the policy level board and operations, Committees, National Office, and 
Volunteers. 
 
6.2Strategic Plan 
6.21 The Board of Directors will direct a strategic planning process to coincide with the 
Summer Olympic cycle and present a eight year strategic plan to the Annual General 
Meeting following the Summer Olympics. 
 
 6.2.2The board will develop a process to monitor and review the progress of the strategic 
plan on an annual basis, and will present the results of this evaluation to the membership 
at the Annual General Meeting.  The Board may at any time of the Annual General  
Meeting, recommend to the membership that the goals of the Strategic plan be modified. 
6.2.3 Committees will also develop four year plans for their area of mandate which are 
consistent with the Association’s strategic plan. 
 
6.3 Annual Plan and Budget 
 
6.31 All Synchro Canada Committees and the National Office will establish an annual 
plan based on Synchro Canada’s Strategic Plan. 
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6.3.2 A Committee’s annual plan will identify objectives to be achieved that year in their 
mandated area of operations.  A Committee’s objectives will be linked to Synchro 
Canada overall goals and will be coordinated with similar work of other Committees.  An 
Annual Plan will also identify the tasks associated with achievement of objectives and the 
corresponding budget.  The person or group responsible for performance of the tasks and 
performance indicators which reflect the level of achievement of the various objectives 
may also be included. 
 
6.3.3 Annual Plans will be completed in advance of budget approval for Committee 
activity.  The Board of Directors will review the Annual Plans to ensure they are aligned 
with the Strategic Plan before budget allocations are approved. 
 The Chief Operating Officer and The Chief Technical Officer will coordinate the annual 
planning and budgeting. 
 
6.4 Performance Reports 
 
6.4.1 Committee Chairs and Staff liaison will submit to the Annual General Meeting as 
part of the Strategic Plan Evaluation, a report on the achievement of annual objectives, 
budget performance, and identify factors which have influenced the achievement of 
objectives. 
 
6.5 Non Performance 
 
6.5.1 In the event that a Committee does not complete an annual plan, fails to submit a 
performance report to the Board or the Annual General Meeting, fails to make progress 
towards its annual objectives, or fails to observe its approved budget, the Chief Operating 
Officer will contact the Chairperson of the committee and the Staff liaison to discuss the 
situation and identify actions to rectify the situation. 
 
6.5.2 In the event that the non performance continues following the intervention by the 
Chief Operating Officer, the Board of Directors may take action to rectify the situation 
including appointing a member of the board to work with the Committee until the 
performance problem is resolved, requesting the  COO names a new chair  that must be 
ratified by the board. Any action taken to remedy or dissolve the non performance of a 
Committee will be reported to the Board of Directors, Provincial Presidents and to other 
Committee chairs by the Chief Operating Officer. 
 
 
 Review and Approval 
 Approved October 19th 2007 
 The Synchro Canada Board of Directors and Chief Operating Officer shall review this 
Policy triennially 
 Original Lead Lisa  Schott 


