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I. Definitions 

The following terms have these meanings in this Policy: 

a. “CASSA” the Canadian Amateur Synchronized Swimming Association, also known as Synchro 

Canada or SC; 

b. “CEO” means the SC Chief Executive Officer; 

c. “Confidential Information” means information known to the SC Participant by virtue of his or her 

connection to SC, whether or not marked “confidential”; 

d. “Family Member” includes a spouse, partner, natural or adoptive parent, child, sibling, the parents 

or close relatives of a spouse or partner, people who are in an intimate relationship and people 

who permanently reside together or are financially dependent on each other; 

e. “Including” means including but not limited to; 

f. “Member” means any Provincial or Territorial Section registered with CASSA; 

g. “Parents” refers to parents or guardians; 

h. “Person in Leadership” means the CEO, Chief Sport Officer or any member of the SC board of 

directors; 

i. “President” refers to the President of SC;  

j. “Provincial or Territorial Section” means a provincial or territorial organization that is responsible 

for the management of synchronized swimming within its provincial or territorial boundaries; 

k. “Registrant” means any club or individual that has fulfilled the requirements of registration as 

required by CASSA and has paid any associated registration fees to CASSA. A complete list of 

Registrant categories can be found in the SC Bylaws and related SC Registration Policy; 

l. “Related Party” includes a Family Member, associates or a private corporation controlled by any 

of these individuals; 

m. “SC Activity” means all SC business and activities over which SC has jurisdiction; and 

n. “SC Participants” means all persons engaged in any paid or volunteer capacity with SC or 

otherwise under the jurisdiction of SC. 

II. Application 

This Policy applies to all SC Participants, which include all persons engaged in any paid or volunteer 

capacity with SC or otherwise under the jurisdiction of SC. SC Participants include: 

a. All SC Members or Registrants; 

b. SC directors*, officers*, committee members and volunteers; 

c. SC employees* and persons under contract with SC*; 
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d. All athletes eligible for selection to, or forming part of, any team participating in competitions or 

events over which SC has jurisdiction*; and 

e. All persons working with those teams or athletes, including coaches, officials, medical and 

paramedical personnel and other support persons*. 

This Policy applies at all times, wherever the SC Activity takes place, which includes the SC offices as well 

as external locations in Canada and abroad and includes all activities over which SC has jurisdiction. SC 

Activity includes: 

a. Meetings of the SC board of directors and all SC committee, Athlete Council or coach meetings; 

b. SC Annual Meetings, Special Meetings or SC hosted conferences or clinics; 

c. Participation in national or international competitions including related training and organized 

group travel; 

d. All SC hosted meets; and 

e. All SC hosted selection and assessment processes and regular training or practice time, whether 

inside or outside Canada. 

III. Policy and Purpose 

SC Participants (as defined in Section I.) are expected to conduct themselves in all matters involving or 

impacting SC, and where they may be seen to be representing SC, with integrity and in a manner, that is 

consistent with SC values and the highest standards of behaviour upon which SC’s image and reputation 

rests. To this end, SC Participants will: 

a. Acquaint themselves with SC’s mission, vision, values and policies and behave accordingly; 

b. Not participate in, condone, or engage in dishonesty, fraud, deceit, misrepresentation or illegal 

activities;  

c. Adhere to all federal, provincial, municipal and host country laws; 

d. Act, when appropriate, to correct or prevent practices that are unjust, discriminatory or 

otherwise in contravention of this Policy; 

e. Cooperate with internal or external investigations of concerns of possible misconduct under this 

Policy by providing honest, accurate, complete and timely information; 

f. Act in a responsible manner in relation to the media and content of personal websites and 

information posted on social media sites including Facebook, Twitter, Instagram and YouTube; 

g. Provide a safe environment for the athlete and for themselves;  

h. Complete police records check and vulnerable sector screening; 

i. Complete the Respect in Sport Training Program as required by SC (see list of participants 

required to complete Activity Leader training in I above – marked by *); and 
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j. Comply with SC’s policies and rules. 

The purpose of this Conduct Policy is to foster a positive, safe and respectful work and sport environment 

where: 

a. SC values and expected standards of behaviour are understood, communicated and lived by all 

SC Participants; 

b. There is adherence to all applicable laws, regardless of where the SC Activity (as defined in Section 

I.) takes place; and 

c. The conduct of SC Participants is ethical, transparent and fosters confidence in the integrity of 

SC. 

The purpose of this Policy is also: 

a. To define certain behaviour that is not permitted so that it is known to SC Participants and 

avoided; 

b. To ensure the decisions and actions of SC Participants are consistent with SC’s vision and values. 

IV. SC’s Commitment to Non-retaliation 

SC Participants are expected to raise any concerns about behaviour, to report any misconduct and to work 

together to ensure a positive, safe and respectful work and sport environment. There will be no retaliation 

for speaking up and making a truthful report of actual or possible misconduct, for participating in an 

investigation, or for exercising our legal rights. 

It is a violation of this Policy if a SC Participant knows of misconduct, but takes no action to intervene on 

behalf of the athlete, employee, volunteer or other SC Participant. Failure to report such misconduct may 

result in disciplinary action. 

V. Behaviour Expectations and Standards 

A. Anti-Doping 

SC has adopted the Canadian Anti-Doping Program. SC strictly prohibits the use of restricted drugs or 

performance-enhancing drugs and methods. SC is also opposed to the use of nutritional supplements and 

discourages their use by athletes. All SC Participants have a responsibility to:  

a. Respect any penalty enacted pursuant to a breach of the Canadian Anti-Doping Program, whether 

imposed by SC or any other sport organization; and  

b. Refrain from associating with any person for the purpose of coaching, training, competition, 

instruction, administration, management, athletic development, or supervision of the sport, who 
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has incurred an anti-doping rule violation and is serving a sanction involving a period of 

ineligibility imposed pursuant to the Canadian Anti-Doping Program or the World Anti- Doping 

Code and recognized by the Canadian Centre for Ethics in Sport.  

B. Confidentiality 

During the course of working or volunteering with SC, individuals will have access to Confidential 

Information (as defined in Section I.). Confidential Information includes: 

a. Personal information about SC Participants as defined in the SC Privacy Policy; 

b. Information that is not known or available to the SC Participant on a non-confidential basis prior 

to its disclosure to the SC Participant including financial information, strategic plans, intellectual 

property, and information related to the programs, business or affairs of SC or any SC Participant; 

and 

c. Information that is not known or available to the general public other than as a result of disclosure 

by the SC Participant. 

Every SC Participant has a duty to take reasonable steps to secure Confidential Information and to not 

disclose such Confidential Information, including once the SC Participant ceases to work, provide services, 

or volunteer for SC. A SC Participant must not use information that is gained due to his or her relationship 

with SC for personal profit, or in order to further any personal, private or public interest. 

Any intentional or negligent disclosure of Confidential Information to persons who the SC Participant 

knew, or ought to have known, should not have not received the Confidential Information, or misuse, may 

result in sanctions under this Policy. 

C. Conflict of Interest 

All SC Participants are obligated to avoid conflicts of interest and the appearance of a conflict of interest. 

SC Participants must avoid situations where they or their Family Members’ (as defined in Section I.) 

personal interests could interfere or may conflict, directly or indirectly, with their obligations to SC.  

SC Participants must not allow their personal interests or the interests of their Family Members to take 

precedence over the interests of SC. No SC Participant shall have an undisclosed direct or indirect interest 

in or relationship with any outside organization or person that might affect the objectivity or 

independence of his or her judgement in carrying out the duties and responsibilities he or she has with 

SC. Anything that could constitute a conflict of interest or unethical conduct on the part of a SC Participant 

is also a conflict of interest if knowingly engaged in through a third party such as a Family Member or 

other Related Party (as defined in Section I.). 

Conflicts of interest may arise in situations involving: 
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a. An interest, either real or perceived, that benefits the SC Participant or a Related Party including 

where: 

- A pecuniary interest is derived; 

- Preferential treatment is given; 

- There is interference in the decision-making process; or 

- Personal advantage of any kind may be derived; 

b. Outside organizations with which the SC Participant has an official governing responsibility, or 

which employ the SC Participant or a Family Member; 

c. The SC Participant having a financial interest in the outside organization; or 

d. Real or perceived potential to compromise the best interests of SC. 

A SC Participant is required to disclose to the CEO or the President any conflict, or potential conflict of 

interest as soon as the SC Participant becomes aware of it and must recuse him or herself from any related 

decisions. Conflict of interest situations will be managed according to terms set out in the SC Conflict of 

Interest Policy. 

1. Benefits, Entertainment and Gifts 

SC Participants must not solicit or accept benefits, entertainment or gifts (collectively “Gifts”) in 

exchange for or as a condition of the exercise of their duties, or as an inducement for performing an 

act associated with their duties or responsibilities with SC.  

A SC Participant may accept unsolicited Gifts associated with their official duties and responsibilities, 

but only if such Gifts are within the bounds of propriety, a normal expression of courtesy, within 

normal standards of hospitality, would not bring suspicion on the SC Participant’s objectivity and 

impartiality, and would not compromise the integrity of SC. If a Gift does not meet all of these 

measures, it will be considered an improper Gift. 

An improper Gift must be returned as soon as practical. If it is not possible to return the improper Gift 

or if there is some other valid reason for not returning an improper Gift, such Gift must be disclosed 

to the CEO or the President who will determine how to deal with the Gift, having regard to the 

language and spirit of this Policy. In exceptional circumstances, the CEO or President may waive 

compliance with these restrictions provided such waiver does not compromise the integrity of SC and 

the purposes of this Policy.  

Similarly, SC Participants must not give away Gifts on behalf of SC in exchange for, or as a condition 

of, any benefit for SC or the SC Participant. The SC Participant may give away a Gift, if such Gifts are 

within the bounds of propriety, a normal expression of courtesy, within the normal standards of 
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hospitality, would not bring suspicion on the SC Participant’s objectivity and impartiality, and would 

not compromise the integrity of the SC.  

It is the responsibility of the SC Participant to ensure that a gift, whether received or to be given, is 

proper. If in doubt, the SC Participant should consult with their immediate supervisor or a Person in 

Leadership (as defined in Section I.).  

2. Board and Committee Members 

In addition to section (C.) above, SC board and committee members must not allow their loyalty to SC 

to be compromised by their relationship to or involvement in another organization. 

3. Preferential Treatment 

SC Participants must not act in their official roles with SC to assist organizations or persons in their 

dealings with SC, if this may result in, or potentially appear to result in, preferential treatment to that 

organization or person.  

D. Discrimination, Harassment and Violence 

All SC Participants are expected to support a work and sport environment that fosters respect and 

promotes everyone’s dignity and self-esteem. SC recognizes that discrimination, harassment, bullying and 

violence can poison the work and sport environment, not only for the group targeted, but for many other 

SC Participants. All SC Participants must recognize that it is the impact of the behaviour on a recipient that 

is paramount, not the intent of the individual who engages in the perceived offending behaviour. SC is 

committed to creating and maintaining a work and sport environment that is free from discrimination, 

harassment, sexual harassment, bullying and violence, and in which all persons are treated fairly and with 

respect. 

1. Discrimination 

Discrimination means any action, behaviour or attitude that negatively affects the employment, 

performance or volunteer activities of an individual, where such actions, behaviour or attitude is 

based on a prohibited ground of discrimination under applicable human rights law, including race, 

colour, religion, sexual orientation, disability or age. Discrimination can take place without any intent 

to do harm, and can be based on a person’s real or perceived characteristics. 

This policy also applies to any other ground of discrimination prohibited by applicable law. 

Examples of discrimination include: 
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- Making stereotypical assumptions including making someone more or less worthy as a person 

on the basis of race, colour, religion, sexual orientation, disability, age, body type, athletic 

ability or another personal characteristic; or  

- Imposing burdens or withholding or limiting access to opportunities, benefits and advantages 

available to others, in a way that cannot be justified. 

2. Harassment 

Harassment is a form of discrimination, and refers to conduct, comment or display that is known, or 

ought reasonably to be known, to be unwelcome and where the wrongful conduct may be linked to 

things like the person’s race, colour, religion, sexual orientation, disability, age or body type. 

Harassment includes bullying and can take many forms but often involves conduct, comment or 

display that is insulting, intimidating, humiliating, hurtful, demeaning, belittling, malicious, degrading, 

or otherwise causes offence, discomfort, or personal humiliation or embarrassment to a person or 

group of persons. One incident could be enough to constitute harassment. 

Harassment does not include: 

- Interpersonal conflict or disagreement; or 

- The proper exercise of performance evaluation, appropriate managerial direction, delegation, 

performance management or attendance management. 

Specific categories of Harassment include: 

a) Personal Harassment 

Personal harassment is wrongful conduct directed toward an individual that the perpetrator knew, or 

ought reasonably to have known, would be unwelcome. This behaviour is not necessarily linked to 

the prohibited grounds of discrimination. 

Examples of personal harassment include:  

- Belittling jokes, insults, name-calling, inappropriate teasing, taunting or condescension that 

undermines self-esteem, diminishes performance or creates a hostile sport or work 

environment; 

- Written or verbal abuse, threats or outbursts; 

- Practical jokes that cause awkwardness or embarrassment, endanger a person’s safety or 

negatively affect performance; 

- Ignoring someone for extended periods of time or routinely or arbitrarily excluding them from 

practice; 

- Any form of hazing; and 
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- The display or distribution of visual or audio material that is offensive, or that one ought to 

know is offensive in the circumstances. 

b) Bullying 

Bullying is unwanted verbal, physical or social behaviour directed to harming, intimidating, humiliating 

or controlling inappropriately another person. Bullying usually involves repeated incidents or a 

pattern of behaviour and a real or perceived power imbalance. 

Examples of bullying include:  

- Name-calling, inappropriate teasing, or spreading rumours, gossip or innuendo; 

- Excluding or isolating someone socially, or embarrassing someone in public;  

- Intimidating a person or physically abusing or threatening abuse; 

- Withholding necessary information or purposefully giving the wrong information; 

- Damaging, destroying or stealing personal belongings; and 

- Using the internet, social media or text messaging to intimidate, put-down, spread rumours 

or make fun of someone. 

c) Sexual Harassment 

Sexual harassment is engaging in comments or behaviour of a sexual nature such as unwelcome sexual 

invitations or requests, unwanted physical contact such as touching or kissing, or innuendo or taunting 

about a person’s body type, physical appearance or sexual orientation, gender identity or gender 

expression. Sexual harassment is also making sexual invitations or requests where the person making 

the invitation or request is in a position to confer, grant or deny a benefit or advancement and the 

person knows or ought reasonably to know that the invitation or request is unwelcome. 

3. Violence 

Violence is any actual, attempted or threatened conduct of a person that causes or is likely to cause 

physical or psychological harm, injury or illness or that gives a person reason to believe that he or she 

or another person is at risk of physical or psychological harm, injury or illness. SC is committed to the 

prevention of violence and to providing a safe and respectful work and sport environment. SC will not 

tolerate any type of violent behaviour within SC offices or at SC Activities.  

E. Drugs, Alcohol and Tobacco 

SC Participants must never provide, promote, condone or ignore substance abuse, the non-medical use 

of drugs or the use of performance enhancing drugs or methods and, in the case of minors, alcohol or 

tobacco. 
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F. Intimate or Sexual Relationships 

SC Participants must not engage in an inappropriate, intimate or sexual relationship with an individual 

when in a position of power, trust or authority over the individual, even if all parties are consenting adults. 

VI. Specific Behaviour Expectations and Standards 

In addition to Sections (III.), (IV.) and (V.) above, there are certain behaviour expectations and standards 

that apply to specific categories of SC Participants, as follows: 

A. Athletes 

Athletes engaged in SC Activity shall:  

a. Strive for personal and team achievement through complete, consistent and sincere effort; 

b. Show respect for themselves and for all others; 

c. Contribute to a positive team culture by providing positive and constructive comments to 

teammates that motivate and encourage continued effort; 

d. Recognize that any bullying behaviour will not be tolerated and let their coach or a Person in 

Leadership know immediately if they have witnessed bullying behaviour or have been the victim 

of bullying; 

e. Immediately report to their coach any health or medical issue that may prevent or limit their 

ability to train, travel or compete and, in the case of carded athletes, their ability to fulfill the 

carding requirements; 

f. Only participate in competitions for which they are eligible to compete; 

g. Arrive for each practice, competition, selections or other SC Activity on time, with all appropriate 

gear, well-nourished and prepared to the best of their ability;  

h. Conduct themselves in a sportsmanlike manner, whether as competitors or spectators, and not 

tolerate anyone among them who does not; 

i. Where applicable, adhere to the SC Athlete Agreement, its requirements and expectations; and 

j. Comply with SC’s rules and requirements regarding clothing, equipment, training, travel, 

competition and curfew. 

B. Board and Committee Members 

SC directors, officers and committee members shall:  

a. Be responsible first and foremost to the welfare of SC and function primarily as a member of the 

board or committee, not as a member of any particular constituency; 
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b. Conduct themselves openly, professionally, lawfully and in good faith in a way that is aligned with 

and enforces SC’s values and ethical standards; 

c. Exercise due diligence in holding their fiduciary responsibility to SC Participants; 

d. Ensure that all directors, officers and committee members are given sufficient opportunity to 

express opinions, and that all opinions are given due consideration and weight; 

e. Respect the decisions of the majority and resign if unable to do so; 

f. Commit the time to attend meetings and to be diligent in their preparation for and participation 

in discussions; and 

g. Have a thorough knowledge and understanding of all SC’s governing by-laws, policies and rules.   

C. Coaches 

Coaches engaged in SC Activity shall: 

a. Demonstrate responsible leadership and adhere to the NCCP Code of Ethics;  

b. Act in the best interest of the athlete’s development as a whole person;   

c. Ensure a safe environment by selecting activities and establishing controls that are suitable for 

the age, experience, ability and fitness level of the involved athletes, and educating athletes as to 

their responsibilities in contributing to a safe environment; 

d. Work cooperatively with sport medical professionals in the diagnosis, treatment and 

management of athletes’ medical and psychological treatments; 

e. Never encourage or permit an athlete to return to play prematurely or without the clearance of a 

medical professional, following a serious injury; 

f. Accept and promote athletes’ personal goals and refer athletes to other coaches and sports 

specialists as appropriate and as opportunities arise; 

g. Support the coaching staff of any training camp or provincial or national team training program 

should an athlete qualify for participation in one of these programs; 

h. Not use their position as a national team coach to solicit athletes (or the Parents of minor athletes) 

unless first receiving approval from the coaches who are responsible for the athlete; 

i. Provide athletes and the Parents of minor athletes with the information required to be involved 

in the decisions that affect the athlete;  

j. Ensure their athletes understand that discrimination, harassment, bullying and violence will not 

be tolerated, and create a culture of disclosure and reporting at the athlete level; 

k. Use inoffensive language and refrain from yelling at athletes in a manner that serves no 

productive training or motivational purpose; 

l. Not criticize other coaches publicly and interact in a professional manner; and 
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m. Comply with SC’s rules and requirements regarding dress code. 

D. Officials 

Officials engaged in SC Activity shall: 

a. Accept an assignment to officiate at a competition or event only if they intend to honour that 

commitment, and let the appropriate person know as soon as possible if, for any reason, they are 

unable to attend; 

b. Conduct themselves openly, professionally, impartially and in good faith in all officiating activities; 

c. Declare a conflict of interest where applicable, and refrain from officiating in situations where the 

perception of a conflict of interest may be present; 

d. Make independent judgements; 

e. Commit to understanding and practicing their role as judge, referee, scorer or other official, and 

act appropriately within that role; 

f. Maintain technical knowledge of synchronized swimming and all current rules and rule changes; 

g. Be accountable for decisions made while officiating; 

h. Share technical knowledge and experience of synchronized swimming with athletes, parents, 

coaches, meet managers, volunteers, SC employees and other officials to enhance the 

development of the sport; 

i. Not criticize other officials publicly and interact in a professional manner; and 

j. Comply with SC’s rules and requirements regarding dress code. 

E. Parents and Spectators 

Parents or spectators engaged in SC Activity shall:  

a. Never ridicule an athlete for making a mistake during a performance or practice and provide 

positive comments that motivate and encourage all athletes’ continued effort;  

b. Respect the decisions and judgments of officials and encourage athletes to do the same;  

c. Respect and show appreciation to all competitors and to the coaches, officials, meet managers, 

volunteers and other SC Participants who give their time to the sport of synchronized swimming; 

d. Refrain from the use of bad language, and not interfere with events or harass competitors, 

coaches, officials, meet managers, volunteers or other parents or spectators. 

F. Persons in Leadership 

Persons in Leadership shall: 
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a. Promote awareness and understanding of SC values and the Conduct Policy; 

b. Act as a role model through their behaviour, action and words and encourage and motivate other 

SC Participants to do the same; 

c. Build trust of SC employees, athletes and other SC Participants by listening to and understanding 

their interests and needs; 

d. Instill an atmosphere of collaboration; 

e. Maintain an environment where everyone feels comfortable asking questions and raising 

concerns; and 

f. Ensure that any possible or actual misconduct is investigated promptly and thoroughly, as 

appropriate. 

G. Provincial and Territorial Sections 

Provincial or Territorial Sections registered with SC shall: 

a. Adhere to all SC’s governing by-laws, policies and rules and, where necessary, amend their own 

rules to comply with those of SC;  

b. Ensure that all athletes and coaches participating in SC sanctioned competitions and events are 

registered and in good standing; and 

c. Ensure that all coaches and other individuals participating in SC Activity have completed their 

police records check and vulnerable sector screening as required by SC. 

 

 

Relationship to Respect in Sport Training 

Note:  Synchro Canada registrants who have completed the Respect in Sport Group Activity Leader 

Training Program have the opportunity to use the Respect Resource Line as an avenue to pursue 

confidential counselling for a negative behavior experience. 

If you have taken the activity leader training please log onto respect in sport through this 

link:   https://synchro-canada.respectgroupinc.com 

Accessing any one of the items below will get you to the resource line: 

- Home Page: FAQ's button, menu item "Victim or Witness of Bad Behaviour?" 
- Home Page: Help button, menu item "Victim or Witness of Bad Behaviour?" 
- Home Page: Handouts button, document named Respect Group Resource Line  
- At any step of the curriculum, Handouts button, document named Respect Group Resource Line 

  

https://synchro-canada.respectgroupinc.com/

